Warrior Way, January 12, 2015-- Some Choices are for Keeps:  Are we there yet? Planning Ahead
School Wide Expectation:
Stay Positive, Know Success

Setting:



All
Lesson Focus:


Explain why planning is a good thing
Purpose of the Lesson
1. Review the general concept of goal setting
2. Describe how planning in a general sense (or not planning at all) can affect achievement of desired results

3. Introduce and reinforce how goals need to be SMART (specific, measurable, achievable, realistic and timely)
SEL standard(s) met:  1A.3a; 1B.3a; 1C.3a; 1C.3b 

Discussion Points

These discussion questions can be used for discussion purposes, role-plays, for writing prompts, or for topics of debate to teach appropriate ways to argue a point.

1. “You know what?  We’re halfway done with the school year! ”
That’s right; we have completed 2 of the 4 nine week grading periods.  What have you done with your time?
2. “Uh… ”
We’ve previously talking about setting goals.  Did you?
3. “Uh…yeah.  Sure I did! ”
Well, if you didn’t set any goals for yourself, you should!  Make the last half of the school year count; there’s still time to improve grades, join clubs, develop a new skill, or improve something you already do.  If you did set goals, look back at them.  Are they specific, and are they measurable?
4. “I’m not sure I know what you mean.”“
You might have a goal of “I’m going to get better grades in the third quarter.”  Having a specific goal means defining it a little more.  What are “better” grades to you?  Is it in all subjects, or just one?  How are you going to get those “better” grades; by do the work AND turning it in, by studying and reviewing for tests, for organizing yourself so you have less stress?  By just saying “better” grades, you weren’t specific enough.  It’s sort of like traveling; you want to go to Chicago, but WHERE, specifically, do you want to go?
5. “Oh, I get it.  What’s measurable, then? ”
Same idea.  If you think about grades, how do you know you’re reaching (or not reaching) your goal?  You have to keep track.  Maybe your average has been 75%, and you’ve worked hard to get it to 81%.  Even though it’s still a C on the grading scale, you met your goal because you improved!  Being specific is how you get to your goal; measuring it in knowing when you achieved it.  Using that Chicago example again:  you know when you arrived because you had a specific place in mind when you started out.  As long as your goal is achievable and realistic, you should have no trouble keeping track and knowing “when you get there.”   It’s your job to keep track of your goals and your progress.
6. “But I already set my goals… ”
So what?  Review them; revise them, change them!  Setting goals takes practice, and so does reaching them; it’s easier when those goals are specific and measurable, achievable and realistic, and timely (SMART). 
Reinforcement Activities

1. Work with students to set goals.  Small sub-goals (also called objectives) can be developed to help students see the need to be specific not only in defining the goal, but in developing the steps to achieve the goal.
2. Give students Warrior Bucks when you students making progress toward a goal they set.  Encourage them to share their goals with you or someone else…research shows that we achieve our goals when we hold ourselves accountable to other people or a group.  That’s why groups like Weight Watchers is helpful to so many people.
3. Share YOUR goals with the students!  Let them see that you achieve some goals, and others you don’t.  We learn as much from our failures as we do from success.  That’s an important life lesson to learn.

